
Elections Today – Summer/Fall 2001 Elections Today – Summer/Fall 2001 2310

FOCUS: TECHNOLOGY & ELECTIONS

• Political Finance -  Registering parties and candidates and
tracking political financing expenditures can all be done with
relatively straightforward database technology applications.
In some jurisdictions with political financing regulations,
contribution and expenditure information is made available
publicly via the Internet in the interests of providing increased
transparency.

• Polling and Logistics - The logistical details of organizing
and executing polling arrangements lends itself to the use of
all kinds of standardized computer applications, from
spreadsheets to project management schedulers to electronic
mail.

• Electronic Voting Machines - Electronic voting machines used
in polling stations are an innovation that has seen widespread
adoption in some countries and is being actively considered
in many others. The speed and accuracy of results tabulation,
the avoidance of paper wastage, and increased efficiencies
in the voting process are all benefits.

Adapted from Harry Neufeld’s speech at the International IDEA
Democracy Forum 2001 in Stockholm, Sweden. We are grateful
to International IDEA for allowing Elections Today to print
excerpts here.

In my experience, there are three primary reasons that computer
technology projects go ahead. Quite simply, it is because they
hold great promise for allowing particular aspects of business
or administration to be done faster, better, or cheaper.

Experts in the computing industry are in the process of defining
a brave new world as a result of the information revolution. All
around the globe, election administration is being
modified significantly as a result of these broad,
sweeping changes. Election administrators cannot
ignore opportunities to use the technology solutions
available but they also must squarely face the
challenge of introducing sustainable approaches in a
period of rapid technical development, which can make
solutions obsolete quickly.

I find that election administrators making decisions
regarding technology adoption generally tend to fall
into one of two camps. One camp openly embraces
changes in Information and Communication
Technology (ICT) and looks warmly and optimistically
at the possibility of using applications of new ICT
products to reduce costs, reduce processing time, or
provide a level of improved services to the public.
Those in the opposite camp resist change, emphasize
the risk and cost management equations of change,
and counsel proceeding with extreme caution when
introducing any new technology.

Nonetheless, many examples of successfully using
computing and communications technology in election
administration already exist, including:

• Voter Districting - The complex challenge of periodic
boundary delimitation can be addressed by
Geographic Information System (GIS) technology,
which makes electronic maps ‘intelligent’ and allows
complex criteria to be efficiently used in deciding how to
create new political or administrative boundaries based on
geographic population shifts.

• Voter Registration - The options for rapid updating,
processing, printing, and electronic communication of voter
lists in preparation for elections has triggered the creation
and rapid spread of computerized voter registries in the past
couple of decades.
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SUSTAINABLE SOLUTIONS
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NATIONAL SEMINAR IN CHISINAU - JUNE 2001

EUROPE & EURASIA

In response to a recognized lack of women as political figures
in Moldova, IFES organized a national conference on the
Participation of Women in the Moldovan Politics in conjunction
with the American Bar Association and the Central and East
European Law Initiative (ABA/CEELI). The conference drew
more than 90 representatives of political parties, NGOs, the
media, international institutions, and deputies in the Parliament
of Moldova.

Silvia Saca of the United Nations Development Programme
moderated the conference and Deputy Victoria Novic gave an
opening address on behalf of the Speaker of the Moldovan
Parliament. Speakers included Ana Bejan, a former Deputy
and current Prefect of Soroca county in Moldova, and Berit
Lindeman, a Norwegian member of the ODHIR who co-
authored the section of the report on women in Moldvan politics.
Bejan spoke on women’s participation in Moldova’s political
history using her own Parliamentary experience as a springboard
while Lindeman spoke on “Comparative Legal Provisions from
Around the World—Successes and Failures.” Five breakout
workshops, each with a facilitator, carried the initial discussions
a step further and examined the reasons behind the lack of
women in the political spectrum.

The Conference resulted in a written Resolution that identifies
next-steps in bolstering women’s participation in politics in
Moldova. Some of the recommendations of the resolution are:

• To adjust the legal framework to the international standards
in the field

• To develop state programs aimed to promote women to
decision making positions in politics, economy and social
sphere

• To adopt educational programs aimed to nurture personal
dignity and to overcome traditional mentality on the role of
women in society; to encourage women solidarity in economic,
social and political life

The complete text of the Resolution can be found at http://
www.ifes.md/ifes/activities.

IFES provided on-site technical assistance to Moldovan electoral
institutions from 1994 until July of this year. In August, IFES
removed its ex-pat presence and handed over operations to its
domestic staff. As the Association for Participatory Democracy,
the staff will carry on IFES’ mission of supporting the further
development of democratic institutions in Moldova.

Charles Lasham is a former Project Manager for IFES in
Moldova.


