CDRS 

Want to rebuild the entire site and convert it to xml.  Making the problem more complicated than it needs to be.

Clean up database 

In January of 2008 we wanted to put CIAO on Mark Logic server.  CDRS had already decided to go with SQL database.  Now they want to scrap SQL and migrate CIAO to an all xml work flow.  
Suggested sending our formal RFPs to Llesiant and suggested SmartLogic.  

On getting vendors a back up copy of the CIAO database for meta tagging:

1) Against library policy to do a data dump for any outside vendor.  

2) Staffing shortages: only one person that could perform the data dump and that person was on vacation.

3) Equipment problems: CDRS machines freeze and crash.  
GSA project was six months late despite promises that it would be implemented in time for APSA 2008.  

New homepage for CIAO based on Granger’s template promised in time for APSA 2008.  When I discovered that we were several months behind with EIU updates, because of staffing shortages, I asked Laura Henze to give that top priority, and to just work on creating a new CIAO banner.  The mock ups she provided were of sub standard quality. 
CMS developed without consulting CIAO editorial staff.  

Proposal was late.    

Talking Points

CDRS is putting the redesign project back on the table, the same scheme we took off the table in January.  We’re back to square one again with them.

We urgently need to address the search and discoverability problems that are contributing to loss of subscribers.  The CDRS plan does not address these issues, but looks at the much broader and much more expensive and time consuming issue of a site redesign.   
Llesiant plan very clear.  

