CIAO MEETING 
I. What does CDRS bring to the project?

Daily production work which includes uploading content to CMS, launching new updates, working on projects to improve the site (EIU and atlas tool).
Projects that CDRS completed in 2008:

· EIU content uploaded 

· Creation of an interactive atlas tool

· Elimination of frames

· Transition from FileMaker database to CMS system.  

Grievances: 

· They did not get the Google search engine installed and have recently renewed the contract with InfoSeek (nine months?).  

· They did not do anything about redesigning the site in line with the Granger’s site.  CUP sent them the Grangers template and specs.  CIAO banners they came up with were substandard
· Fell behind on EIU updates, which are sent to us quarterly.  

CDRS works on a number of projects most of them platform based projects for open Web sites geared towards Columbia staff and faculty.  I’m not sure how high up we are on their priority list.  They recently hired a project manager but her time and energy is spread out over all CDRS projects.    
II. Looking at the big picture

Right now CIAO is doing well, it’s bringing in money and we’re picking up some big subscribers (most recently Australian Defense Community).  But we need to look at the bigger picture.  
The site is woefully outdated, and we’re getting more and more complaints about the search engine.  People love the content but content isn’t much good if you can’t get at it.  

The Economist is promoting CIAO in its sales literature, but many of their clients I suspect will look at the site and find it unappealing, or not be clear about what it is.

Other competitors emerging on the horizon:  
· ISN (International Relations and Security Network) site was recently re-launched and is cutting edge and slick looking and easy to use.  

· Praeger International Security Online 
Killer board including Anthony Cordesman, Center for Strategic and International Studies, Shibley Telhami, Brookings Institution, Fareed Zakaria, Newsweek.   

· Google Scholar 

My vision is to fuse the functionality of the ISN site with CIAO’s content.    
To stay competitive, the CIAO site needs a complete overhaul and based on the past year with CDRS I am not convinced that they have the staff or the qualifications to take on such a project.      

My recommendation at the current time is to outsource this project and to either split the costs with the library or to get them to pay for the whole thing.  
III. CIAO Revenues
Currently split between CUP and Columbia Libraries.  We are charged for production work and for all projects they work on for CIAO.   

