CIAO Improvement Needs
1) NEW SEARCH INTERFACE

· Must be an improvement over the current Ultraseek search engine.
· Users readily expect to sort articles by (publication) date and relevance.
· Basic search to provide results horizontally, permitting narrower (and more relevant) results by author, title, geographical area, and subject. 

· Advanced searching should allow proximity operators and advanced discovery tools, such as linking to locally held catalogs through Open URL.   
· There is a need for a controlled vocabulary for subject browsing as well as proximity operators. 
· CDRS has told us that even if we created a controlled vocabulary, the new Google Search Application could not handle clusters easily, which is essential for fabricating a meaningful tool to help our users explore the site.

· A site with good content, but a poor search engine, is a tough sale.
2) COUNTER STATISTICS 

· Without the COUNTER format, we cannot sell CIAO through the JISC consortium to UK academic universities or to other institutions in Europe where COUNTER format is the standard. 
· If we cannot comply, it is a major setback for penetrating the international market, which we all agree is the next step for improving CIAO revenue.

· CDRS has made it clear that they cannot set this up for us and that if we want this format for statistics we need to hire an outside vendor. 

(2)

3) SHIBBOLETH AUTHENTICATION

· Part of our submitted bid with the DFG consortium in Germany is that we provide authentication by Shibboleth.  
· If we are awarded the account with DFG, a $500,000 contract, we need to provide them with Shibboleth authentication within 180 days of signing the agreement. 
· CDRS has told us that setting up this kind of authentication would be “highly complicated.”

Time Tables and Priorities 
· Contingent on whether or not we get the contract with DFG.
· If we win the contract with DFG, we need to make Shibboleth (and Athens) authentication the top priority followed by SEARCH and COUNTER.
· If we do not get the contract with DFG, then improving the SEARCH interface remains the top priority.  

Other Frequent Requests from CIAO Users 
· MARC Records 

· OPEN URL   

